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Abstract

The importance of career path planning in achieving employee
satisfaction in the organization

This study dealt with the effect of career path development on job
satisfaction at the Directorate of Youth and Sports in the Wilayat of Messila, and
aimed to know the attitudes of the respondents in this institution towards the
importance of career development and its impact on achieving their job
satisfaction.

To achieve the research objectives, we used a data collection form, which
was distributed to a sample of 30 employees. SPSS program was also used in the
statistical analysis of the data.

The study reached a set of results, the most important of which is the
existence of the level of career path planning in the institution under study, and the
existence of a statistically significant influence relationship of the career path with
its various dimensions in the level of job satisfaction, which was generally high in
the institution under study.

The study also reached many recommendations, the most important of
which is the need to increase interest in planning the career path of employees, and
to transfer them from one job position to another in order to provide them with
more knowledge and skills, and to provide the institution’s needs of human
resources through promotion from within, which has a positive impact on
employee satisfaction. And their affiliation and loyalty to the institution.
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