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Abstract

This study aimed to identify the management control system in
the economic institution by knowing the extent of its application and
highlighting the role it plays in improving its activity and helping to
make rational decisions. The study relied on the descriptive approach
on the theoretical side, and the case study approach on the practical
side for the Middle Distribution Company in the Directorate of
Electricity and Gas Distribution. The study resulted in the following
results:
- Sonelgaz does not rely on curves such as drawings, shapes and
colors to help explain the deviation.
- and easy to read, while relying heavily on data-filled tables to
display dashboards
Keywords: management control system, dashboard, estimated budget,
Sonelgaz company.
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