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This study aims to analyze the importance and effectiveness of administrative 

planning strategy in investing in sports facilities, including stadiums,  

sports halls, and training centers. The focus was on improving sports infrastructure and 

enhancing administrative performance to achieve higher return on investment and meet the 

needs of athletes and audiences.  

The study included a variety of sports facilities in several regions, with surveys and 

interviews targeted at administrators and investors in this sector.  

The results showed that sports facilities that rely on clear and defined administrative 

planning achieve better performance in attracting investments and providing outstanding 

sports services. Administrative planning strategies also helped in reducing financial and 

operational risks through accurate assessment of opportunities and threats in the sports 

market. Additionally, effective administrative planning was found to contribute to optimal 

utilization of financial and human resources, enhancing the ability to deliver high-quality 

sports services.  

Key words: Administrative Planning Strategy, Sports Facilities. 
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