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Abstract

The main objective of this study is to reveal the extent of evaluating the effectiveness of
training programs by proposing the Kirk Patrick model in developing human resources. The
study has been conducted in the institutions that adopt the training programs, represented by
the Algeria Telecom Corporation and the Hodna Mills Corporation in M'sila.

In order to achieve the aims of the study, we chose an intentional sample represented by
10 frames from the Algerian Telecom Corporation and 10 frames from the Hodna Mills
Corporation from the study population consisting of 212 frames, where the descriptive
analytical approach that serves the theoretical side of the study was relied on, and on the case
study in the practical side, Data were collected by relying on the interview tool, and on the
traditional method of analyzing it.

One of the most important findings of the study is that training needs are determined
based on the principles of human resource development by preparing an annual program that
includes all workers without exception, and the results also showed that both institutions pay
great attention to training activities and this is evident in allocating financial capabilities
allocated to the programs. The results also showed that both institutions do not rely on models

in the evaluation process for training programs.
Key words: Training, Human Resources, Evaluation, Effectiveness, Training

programs. Kirk Patrick model
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