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Summary:

This study aimed to highlight the reality of motivating workers in the state agency for urban
real estate management and organization in the wilaya of M’sila¢ and to show the methods used
by the latter in order to motivate their workers« through using of observation and interview tools.

This study concluded that the material and moral incentives are among the components of
the internal environment of the State Agency for the Management and Urban Real Estate
Regulation in the wilaya of M'sila« so that it is very interested in motivating its workers through
the various training and formative programs that it provides to them in order to encourage them to
improve their scientific and practical level and thus promote them .

Keywords: Motivation ; material motivation ; moral motivation .
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