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Summary:

The aim of this research is to know the reality of using the Balanced
Scorecard as a tool to control the performance of the Directorate of Electricity
and Gas Distribution in M'sila. To achieve the objectives of this research, we
relied on a case study methodology.

The study concluded the following results:

e Balanced Scorecard provides a defined and structured set of key erformance
indicators that balance and interconnect and allow organizations to correct
their operational and strategic path.

The balanced performance model i1s a consistent control system that
combines two levels of performance, strategic and operational control.

The Directorate of Electricity and Gas Distribution partially uses a balanced
performance model in performance control.

Key words: Balanced Scorecard, Performance Control, Performance Indicator.
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