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ABSTRACT

The Field of stratigic management has resently the foundation of new approaches and
terms due to the rapid changes in the field. to follow up such changes ,the concerned
institution has developed their approachees.

They started to pay more attention to competitive analysis in an attempt to acheive openinng
up to the market.this ,in tum ,would allow them to identify

The available job opportunities and potential challenges and finally build a suitable
competitive strategy that is distinctive enough to make them the pioneering institutions among
other market competitors.

Thus,this study examines the role of the competitive analysis of the institution

In determining the best competitive strategy through the analysis of the internal construction
of the institution, to determine weakness and strength point ,and the outer market environment
to identifi potential opportunities and

Challenges.

A field visit and study was made for AL HODNA for milk and dairy product company,
one of the biggest companies in milk and dairy products sector In algerian market.because of
the noticed high competition found in this sector, porter five forces was used as an analytical
tool to show the role of
This competitive analysis in determining the suitable competitive strategy,if
Applied,in Algerian economic institutions.

Keywords: competitive analysis , competitive strategy.
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