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ABSTRACT

Through the submitted research the role of organizational development in activation
of human resource a field study at condor company at Bordj Bou Arreridj, has
confirmed the role of organizational development and focused on the human
resource in it and that is through the participatory management that depends on the
employee participation in making decisions and administrative communication
considering it one of the organizational developments tools in addition to adapting
the company with the in internal and external variables and the existence of an
effective incentive system that contribut in development and success of the company
and increase the performance of emiloyees .

In the end the study concluded to the important role of the organizational
development in activation of human resource and that what was prouved through
the field study.

Key words: organizational development, participatory management,

Administrative communication, internal environment, the external environment,
stimulation system.
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