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Abstract:

From the above, it becomes clear to us that the organizational and strategic
effectiveness followed is the first and main goal and the preoccupation of any
institution to achieve its objectives. It must first determine the most important factors
affecting it and determine how to increase it and finally look for the best ways to
improve and develop it to achieve the institution’s objectives on the one hand. ,
Among the most important features that characterize the productive current is the
prominent emergence of small and medium enterprises and the consensus of
economists and politicians on the importance of the economic role that they have
come to play alongside large institutions, And its contribution to building a
competitive economic base , This is why Algeria is trying to focus on this type of
institutions to stimulate the national economy. However, despite the passage of more
than a decade since the beginning of the economic upheaval in Algeria, the small and
medium enterprises sector is still in the process of being established., He faces many
challenges. However, we are looking forward to broad prospects that will make it the
engine of our strong economy.








