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Summary:

The problematic of our study is based on the reality of organizational
communication in the Algerian hospital health institution through the case
study of "Ruzik Al-Bashir' Hospital in BouSaada, where we dealt with
two chapters, a chapter on hospital institutions and an applied one, and

we adopted a case study approach, and as a sample for the study, we



took 60 individuals from the total community 607 Employees and the
guestionnaire tool was relied upon as a main tool for collecting data from
the respondents, where the questionnaire was divided into three axes:
The first axis: represents the position of organizational communication in
the hospital health institution “Raziq Al-Bashir” in BouSaadeh, and the
second axis: It relates to the obstacles that employees face in the
hospital health institution Raziq Al-Bashir, in BouSaadeh, as for the third
axis, which is the evaluation of the employees for communication within
the hospital health institution, Raziq Al-Bashir. We have quantitatively
analyzed the tables and obtained the following results: Organizational
communication is of status and importance within the hospital health
institution and is a very important and necessary factor as it contributes
In improving the performance of employees and providing them with
information, in addition to that, workflow and achieving consistency
between the various aspects of the organization's interests and
ownership The hospital institution is a communication cell, but it is
ineffective and does not play its role as it should, by organizing
communication between the superior and subordinates and between the
workers between them. The hospital institution is dominated by the
downward communication, as it plays an important role from the
president to the subordinates, as it is in the form of orders and
instructions and the absence of workers' freedom in Expressing opinions
about work issues, which leads to the absence of initiative, and also does
not give them opportunities to express their problems and complaints, so
that the latter is not taken into consideration, which leads to weakness
and lack of cost-effectiveness of work. Key words: organizational

communication, hospital institution
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