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 7سورة ابراهيم الآية  ..."  وَإذِْ تأَذََّنَ رَبُّكُمْ لَئِن شَكَرْتمُْ لََزَِيدَنَّكُمْ ۖ" : قال الله تعالى

 ... الشّكر الَول والَخير لله عز وجل على توفيقه 

 ، يبل وألف شكر لَغلى نعم الله لنا، من وهبا نفسيهما خدمة لمصلحت... شكرا و

 . الوالدين حفظهما الله إلى ... كل الدعم والسند  يوكان ل 

بالنّصيحة   ناوساندإتمام هذه المذكرة في درب  ان وتقدير إلى من ساعد احترامشكرا مسكه 

 . بالنّصيحة يناعلبخل يوالتوّجيه ولم 

وكذا نشكر أعضاء لجنة المناقشة المحترمين على جهدهم   "  ذبيح عادل " الَستاذ المشرف

 في قراءة المذكرة وتصويبها. 

 يدّ العون ولو بالكلمة الطيّبة ب ا مدنّ أإلى كل قريب أو بعيد من و

 . هذا نالفي عم   ناون قد وفّقنكمن المولى عزّ وجلّ أن  يناراج

 . إلى كل هؤلاء شكرا

 نورة، عبد المالك
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 بطاعتك،   ولا يطيب النّهار إلاّ  إلهي لا يطيب اللّيل إلاّ بشكرك،

 ولا تطيب اللحّظات إلاّ بذكرك، ولا تطيب الآخرة إلاّ برؤيتك، 

 " الله جلّ جلاله"

 إلى من بلّغ الرّسالة، وأدّى الَمانة، ونصح الَمّة، إلى نبيّ الرّحمة ونور العالمين  

 " سيدّنا محمد صلى الله عليه وسلم"

وربّياني على الصدق والإخلاص، إلى اللذّان وهبا لي الَمل   إلى من علمّاني مبادئ الحياة،

للذّان لو هديتهما حياتي لا تكفي  ا الذيّ أعيش له، إلى ثالث من يحبّهم قلبي بعد الله ورسوله،

 . لتوفّيهما حقهما

 . الذّي علمّني حياة الكفاح وأنّ العلم سلاح وأن العمل شرف ونجاح" أبي العزيز"

 ". أمّي الغالية"إلى من دعائها سرّ نجاحي وتوفيقي في الحياة  

 . نسئل الله عزّ وجلّ أن يحفظهما وأن يدخلهما فسيح جنانه

 . موأنار دربه ،مهاالله ورع  محفظه "أخوتي"الحياة  إلى من تقاسمت معهنّ 

 نورة، عبد المالك
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https://www.dgfp.gov.dz/circulaire-ar/instruction2011.pdf
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Summary : 

Human resource development is a vital part of any organization's operations, 

and training is an integral part of this process. It is expected to play a vital role in 
addressing the various challenges that face today's society, such as increasing 

competition, rising customer expectations, and lower costs. In addition to being 

able to prepare workers for new jobs, training is also becoming more important in 

order to maintain and improve the skills and knowledge of employees. This 
process can be very expensive, as it involves both the time and resources that are 

required to carry out the training. The most important question that organizations 
should ask is whether training is needed or not. 

Training needs analysis is a systematic process of understanding training 

requirements. It is conducted at three stages - at the level of organisation, 

individual and the job, each of which is called as the organisational, individual and 
job analysis. Once these analyses are over, the results are collated to arrive upon 

the objectives of the training program. Although each step in the entire training 

process is unique in its own, needs analysis is special in that it lays the foundation 

for the kind of training required. The assessment gives insight into what kind of 
intervention is required, knowledge or skill or both. In certain cases where both of 

these are present and the performance is still missing then the problem may be 

motivational in nature. The success of a training program is evaluated in terms of 
the end result or the increase in the work ability, skill or competency in the trainee. 

Most of training is either technical or behavioural in nature. These fall under the 

ambit of special training programs and are conducted with an agenda of 
smoothening the work process within the organisation. 

Training programs play a crucial role in enhancing employee’s capacities, 

upgrading his existing knowledge and help him acquire new skills and learnings. 

Effective training programs help employees to cope up with changes, think out of 
the box, survive the cut throat competition with a smile and contribute effectively 
to the success of organization. 

Key words: Training, performance improvement, human resources, Algerian 
regional groups. 


