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Summary:

Human resource development is a vital part of any organization's operations,
and training is an integral part of this process. It is expected to play a vital role in
addressing the various challenges that face today's society, such as increasing
competition, rising customer expectations, and lower costs. In addition to being
able to prepare workers for new jobs, training is also becoming more important in
order to maintain and improve the skills and knowledge of employees. This
process can be very expensive, as it involves both the time and resources that are
required to carry out the training. The most important question that organizations
should ask is whether training is needed or not.

Training needs analysis is a systematic process of understanding training
requirements. It is conducted at three stages - at the level of organisation,
individual and the job, each of which is called as the organisational, individual and
job analysis. Once these analyses are over, the results are collated to arrive upon
the objectives of the training program. Although each step in the entire training
process is unique in its own, needs analysis is special in that it lays the foundation
for the kind of training required. The assessment gives insight into what kind of
intervention is required, knowledge or skill or both. In certain cases where both of
these are present and the performance is still missing then the problem may be
motivational in nature. The success of a training program is evaluated in terms of
the end result or the increase in the work ability, skill or competency in the trainee.
Most of training is either technical or behavioural in nature. These fall under the
ambit of special training programs and are conducted with an agenda of
smoothening the work process within the organisation.

Training programs play a crucial role in enhancing employee’s capacities,
upgrading his existing knowledge and help him acquire new skills and learnings.
Effective training programs help employees to cope up with changes, think out of
the box, survive the cut throat competition with a smile and contribute effectively
to the success of organization.

Key words: Training, performance improvement, human resources, Algerian
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