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*Summary of the study
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*The title of the study

—Investing in human resources and its role in achieving competitive advantage in sports
management.

The objectives of the study are

* Find out the extent to which the Directorate of Youth and Sports invests in the internal
and external human resource.

*Find out how this investment reflects on the competitive advantage of sports
management.

*To identify the criteria for attracting human resources from the Directorate of Youth and
Sports

*Highlighting the policy adopted by the Directorate of Youth and Sports in the formation
and reining of its human resource.

*Know the role of training and incentive investment in human resources in achieving
competitive advantage in sports management.

The general question

*Does investing in human resources play a role in achieving competitive advantage in
sports management?

Partial questions

*|s there a role for training and incentive investment of human resources in achieving
competitive advantage in sports management?

*|s investing in human resources reflected in competitive advantage?

*Does attracting human resources have well-thought-out criteria for achieving
competitive advantage in sports management?

General hypothesis:

Investing in human resources has a role to play in achieving competitive advantage in
sports management.

Partial hypotheses:

*There is a role for training and incentive hr investment in achieving competitive
advantage in sports management.

*To attract human resources are well-thought-out standards in order to achieve
competitive advantage in sports management.

*|nvestment in human resources is reflected in competitive advantage.

Sample study: The comprehensive survey being one of the simplest methods of
sampling and this research sample consists of 35 employees in the Directorate of Youth

and Sports.



Method used: In our research, we relied on the descriptive approach because it fits the
nature of the problem studied.

The most important findings: The interest of the Directorate of Youth and Sports in
investing in the human resource is insufficient and does not rise to the required level.
*The study confirmed that there are direct and good programs to plan and develop ways
to attract human resources.

*The study confirmed that the training and training programs followed in the directorate
work to raise the efficiency of the employees but it is not at the required level.

*The study confirmed that the evaluation process followed in the directorate works to
raise the level of performance of employees and invest their abilities to help them
progress and develop but weakly.

*The study confirmed that attracting and stimulating human resources in the Directorate
of Youth and Sports is slowly taking place.

*The study confirmed that to achieve competitive advantage in sports management must
invest fully in the human resource.

*The study confirmed that the stimulation of the human resource positively affects the
achievement of competitive advantage.

The most important suggestions:

*Attention to human resources management as it keeps pace with development and
works hard to activate the incentives for change and develop its factors and move its
requirements.

*QOpening specialties in human resources management in sports institutes.

*Creating specialized frameworks in human resources management by experienced and
competent specialists in this field.

*Sports management should view investment in human resource as one of the strategic

approaches to increasing efficiency and organizational effectiveness.



