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Abstract

The study aims to highlight the importance of maintenance management in the
organization and its role in rationalizing the expenses of maintenance work. The
malfunctions of machinery and equipment in manufacturing or service operations due to
exploitation or technological and temporal obsolescence make it necessary to carry out
planning and follow up interventions to ensure optimal utilization of machines and
equipment at lowest costs.

Moreover, this study also focuses on one of the public service institutions, namely, the
municipality of M’sila. The obstacles and breakdowns that are exposed to the
municipality's equipments hinder the tasks that were used for the performance of various
services to meet the citizen needs.

Finally, the study concludes that the maintenance department's contribution to the
rationalization of municipal equipment costs is minimal. It does not depend on an
information system that facilitates intervention in the event of hardware malfunction. It
focuses more on breakdown maintenance only (intervention in case of damage), and
there is no planning to the use of preventive maintenance, all of which led us to the
conclusion that the process of rationalization of maintenance costs of municipal
equipment is very modest.

Keywords: Maintenance management, maintenance expenses, municipal equipment,
breakdown maintenance, preventive maintenance.




	                                                   



