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Abstract
This study addressed the impact of applying internal marketing procedures on improving job performance,
given its great importance in the success and continuity of the service institution by enhancing the spirit
of belonging and loyalty among employees, which is reflected in the performance of the institution as a
whole. This is through several dimensions agreed upon by many researchers, namely the selection of
employees and providing training programs that develop their skills, as well as rewarding, motivating and
empowering them, in addition to enhancing effective communication between team members to know
which dimension has the most impact on improving employee performance. The study was applied to
employees of the Youth and Sports Directorate of M'Sila State. The work was divided into a theoretical
aspect that addressed the basics of the study variables "internal marketing™ and "job performance", and an
applied aspect in which it relied on the analysis of the questionnaire form, as 40 forms were distributed.
36 forms were retrieved that were valid for statistical processing with the SPSS program, which showed
that there is a direct relationship between internal marketing and improving employee performance. The
more we know the needs and desires of employees and develop their skills in the institution and consider
them internal customers, the more it reflects positively on the effectiveness of performance and its
improvement, the profitability of the institution and employee satisfaction.

Keywords: internal marketing, job performance, dimensions of internal marketing, organization.
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