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Abstract:

Human competency is considered the best way to achieve the strategic goals of the enterprise, as it
achieves excellence and success for the enterprises, and to benefit from competencies must be managed
effectively, as competency management includes a set of activities to develop the competencies of human
resources, in a way that enables them to carry out functions in the organization effectively.We have studied
this phenomenon at the Attabi and Shoubar Tile Manufacturing Establishment in Barhoum, to answer the
problem of studying the reality and challenges of applying competency management in this enterprise, by
presenting hypotheses for the variable dimensions of planning, hiring, developing and maintaining human
competencies, in addition to the challenges facing the enterprise in applying competency management.\We
used the descriptive approach in theoretical and applied, using the case study method. The data was collected
through direct scientific observation and an in-depth and structured personal interview, one-to-one type, with
three managers from the Human Resources Department. The qualitative data were analyzed by the traditional
NVIVO method. It has been found that human competency management has a major and effective role in the
enterprise, by increasing the performance and returns of human resources, and increasing their knowledge
and skills in order to achieve strategic goals. The enterprise works to implement human competency
management, by trying to carry out various operations related to it, in various available ways that are
compatible with its capabilities. However, it faces challenges represented by the high costs of various
programs and tools dedicated to competency management, in addition to employees’ ignorance of using
modern programs and technology and adapting to them.

Key words Competencies — competency management - competency management practices - Challenges
of competency management.
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