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Abstract:

Participatory leadership has a significant positive impact on the
performance of human resources, as it depends on delegating authority,
participating in decision-making, and strengthening human relations, which
leads to improved job performance and increased productivity, as confirmed by
the field study conducted in the public hospital institution in Magra, and through
the distribution of a questionnaire.To 47 employees, the main hypothesis that
participatory leadership in its dimensions has a significant and effective impact
on the performance of human resources is correct The results also showed the
fulfillment of the sub-hypotheses, as a statistically significant positive effect was
found for: participation in decision-making, delegation of powers, cooperation
and teamwork, and motivation and appreciation in improving employee
performance. These results highlight the importance of adopting participatory
leadership as a management method to enhance the effectiveness of human
resources in public hospital institutions.

Key words:Participatory leadership, human resources performance,
hospital public institution.
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