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Abstract

The economic institution is witnessing great developments in all its activities, due
to the expansion of its size and the large number of its competitors, and therefore
the decision-making process has become of great importance as it is considered one
of the most important basic functions that the manager performs, in addition to
being a very important administrative process.

After the Second World War, appeared a new management school that dealt with
decision making problems in economical institutions, using quantitative methods
in identifying possible alternatives and thus the optimal solution. This school
treated many dimensions that it became the quantitative school”. The study of
operations, especially linear programming are the most important innovations of
this school. It means that the institution can translate its objectives and restrictions
into a mathematical form, and thus access to the optimal solution that can realize a
bigger profit or a lowest possible cost.

Key words: decision making, linear programming, Mathematical model




