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Abstract

This study aimed to investigate the compatibilityraining policies in the
economic institutions with the requirements of #ggplication of six Sigma
programs. This was done by the application on dnéhe Algerian industrial
private firms which is Condor in the Wilaya of Bp&bu Arreridj.

The study was focused on the five fundaaleetements which are
represented by the requirements of the use of thesigma which are: the
effective engagement of the superior administratitme training, human
resources, information systems and organizatiom&lie with the focus on the
training on the six sigma through the improvemaesftenterprise performance
and increase customer satisfaction.

As well, this study has reflected thatthése five constants had no relation
wich the possibility of the six sigma use whichludes the training politics in
the firm. Thus, the training in this concept amedies neither the institution
work nor the satisfaction one of its customers,ase the training politics in
Condor doesn’t match the requirements of the faléht of the six sigma

programs.



