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Study summary:

The title of the study: Sports Administration and its contribution to the success of the
mediainstitution, afield study for the National TV media, Sports Department.

The aim of the study: To identify the extent of the influence of the Sports
Administration in diversifying the management and exploitation of its various
functions within the media institution, as well as identifying the principles or elements
that can be relied upon in the success of the media institution by the Sports
Administration with its various functions.

Study problem: Does the Sports Administration contribute to the success of the media
institution?

The general hypothesis: The Sports Administration contributes to the success of the
mediainstitution

Partial assumptions:

The planning process contributes to the success of the media organization. The
organizing process contributes to the media institution.

The mentoring process contributes to the success of the media organization. The
oversight process contributes to the success of the media organization.

The study sample: In our selection, we adopted the study sample on a comprehensive
survey method for all members of the study population of 30 employees and
employeesin the content division of the National Television.

The curriculum: We relied on the descriptive approach because it is the appropriate
method for the nature of this subject that we are studying.

Tools used in the study: We relied on the questionnaire as atool to collect data.

The study results showed that:

Planning contributes to the success of the media organization and this is consistent
with the importance and principles of planning.

Regulation contributes to the success of the media organization, and this is what is
agreed upon in the function of regulation in the sports field, in the theoretical side
which regulates the organization in the administrative process as its external
framework.

-Guidance contributes to the success of the media organization, and thisis agreed upon
in the function of coaching in the sportsfield, in the theoretical aspect that guidancein
administrative operationsisits external framework.

-Control contributes to the success of the media organization.

Top suggestions:

-To be in charge of leading sectors related to the sports field, such as media
organizations, who specialize in sports management.

-Propose a digital program between the various units to facilitate the performance
process at the department level.

-Developing long-term plans, provided that these plans are divided into time stages to
control work more.
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