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Abstract

This study aimed to determine the relationship nature between knowledge management
and the preparation and implementation of strategy in a sample of Algerian economic
institutions. The data needed for this study were collected through the design of a
questionnaire that targeted 207 individual frames of these institutions (manager’s frames,
sub-managers, heads of departments).

The results showed a statistically significant positive relationship between
knowledge management with its total dimension and sub-dimensions (knowledge
generation, knowledge sharing, knowledge application) and the preparation and
implementation of strategy in the institutions studied. The study also showed a medium
degree of influence, and weak impact of applying knowledge on the preparation and
implementation of strategy in those institutions.

The study recommended that institutions studied should focus more on enhancing
their knowledge resources, especially in generating field and disseminating knowledge
of customers and competitors in order to enhance their ability to perceive environmental
opportunities and threats, increase their ability to take advantage of these opportunities
and reduce the threats of the external environment, to re-employ its resources according
to the new view of markets and opportunities according to their capacities and potentials.

Keywords: Knowledge Management, Preparation and Implementation of Strategy,
Algerian Economic institution
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