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Summary :

This study treats the subject of controling the hidden costs
and its importance in raise the economie organization gains,in
time of the high competition then it 1s difficult for an organization

to rise the prices of its products or the amount of the sales. So, the
only solution here is to controle the costs especially those hidden
ones.

For the sake of solving the study's issue, we tackled in the
theoretical part the causes of the hidden costs and then indicatos
besides the way of caleulating and controling them. In the
practical part, we studied how is controlling the hidden costs
inflating the increment of the gains of the Algerian association of
industrial and technical textile msila.

Consequntly, we arriver to an answer that i1s the costs of
being absent and the lost opportunities are the most offectening on
the total of the hidden costs, and the control of the organization in
its hidden costs enables it ti rise the gains and cover up its
deficiency in the studies period (2015-2017).

Keywords: costs, hidden costs, dysfonctionnement, gains,
absenteeism, work rotation, work accidents, non-quality.
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