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Abstract

This study aims to find out how communication skills affect the administrative
performance of the institution. In the case study of the CAAT Hassi Messaoud
Insurance Agency, the descriptive analysis method was used to collect data on
the phenomenon studied by conducting an interview with the agency.
Director, which took place in two stages on March 1, 2024 and March 24,
2024 . In order to achieve the objectives of this study and to collect data from
the population studied, the researcher worked on the preparation of special
questions interviews divided into four axes: The first axis 1s intended to

evaluate the communication process
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Within the agency (existing types of communication, means of communication
used). The second axis is intended to evaluate the use of communication skills:
(communication within the agency, oral expression skills, listening skills,
persuasion skills, persuasion skills, control skills and acceptance of criticism)
The third axis concerns the impact of communication skills on administrative
performance internally and externally: (“administrative performance of agency
employees, approval of training) and the fourth axis concerns the obstacles to
the communication process at agency level (personal barriers, organizational
barriers and technical barriers). After subjecting this data to analysis, the study
concluded that there is a significant relationship between the use of eftective
communication skills and employee feedback, and therefore the administrative
performance of the agency in general.

Keywords Communication - Skills - The company - Administrative

performance - CAAT insurance agency.
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