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73. Patrick Migneault, Empowerment: Quelle est D’influence du climat
psychologique sur 1’habilitation psychologique et comportementale?
M¢émoire présente a la faculté des études superieurs en vue de 1’obtention du
grade de m.sc en relation industrielles, école de relation industrielles, facultédes

arts et des sciences, université de Montréal, 2006.
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Abstract :

The main objective of this study is to know the role of empowering employees in
achieving innovation in corporation of Hodna Lait in M’sila. Through this role we want to
clarify the relationship between the independent variable (empowerment of employees) and the
dependent variable (innovation).

The case study was conducted in economic corporation of Hodna Lait in the state of M’sila,
we relied on the observation and administrative documents to strengthen the interview and the
questionnaire to collect information and data, where we selected a sample of two experts for the
interview and 81 questionnaires distributed to the workers and retrieved 69 of them. We used
statistical analysis SPSS V24, on the analysis of distributed questionnaires.

Finally, the results of the study showed that the degree of application of the empowerment
of employees in the Hodna Lait, and the presence of awareness of the exercise of creativity in the
corporation, in addition it has shown that the role of empowering workers in the realization of
creativity has been achieved at a low level.

Keywords: empowerment of employees, self-efficacy, innovation, technological
innovation, brainstorming






