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28/06/2022 01:52 Messagerie Holcim - Production - Re: Questionnaire

Noureddine CHERDOUD <noureddine.cherdoud@Iafarge.com>

Re: Questionnaire
1 message

Djamel MAHFOUF <djamel. mahfouf@lafarge.com= 16 juin 2022 a 14:49
A : Noureddine CHERDOUD <noureddine.cherdoud@lafarge.com>
Cc : Nabil DJAIDJA <nabil.djaidja@lafarge.com>

Je valide.

Le jeu. 16 juin 2022 a 09:35, Noureddine CHERDOUD <noureddine.cherdoud @lafarge.com> a écrit :
Bonjour Djamel
Vous trouverez en pj questionnaire de mon projet de fin d'études de titre le role du leader administratif dans
I'ameélioration de la performance des ressources
humaines
Merci de me valider pour la distribution au niveau des départements LCM M'sila
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Abstract: The study aimed to research the role of administrative leadership to improve human
resources performance, a case study of Lafarge Cement Company, Msila 2022-2010, and to answer
the research question of the study’s: What is the role of administrative leadership in improving
human resources performance: a case study of La Farge company Msila Cement 2010-20227. The
relationship between administrative leadership styles and improving human resource performance,
theoretically and practically, was investigated by employing a case study approach. To achieve the
objectives of the study and to test the hypotheses, the researcher prepared a questionnaire and
analyzed it through the Statistical Packages Program version 21.0, and (60) forms were distributed to
the users of La farge headquarters, targeting the category of administrative leadership, masters,
executive. The study concluded that there is a relationship between administrative leadership styles
and improving the performance of human resources in theory and practice. Which explains the
correlation relationship and the strong role played by the administrative leadership in managing and
valuing human resources, through the degree of job satisfaction at work, motivating and training
them. This is reflected positively in achieving the company's goals, as evidenced by the fact that the

.company ranks first in cement production at the national level

Keywords: administrative leadership; improve the performance; Job Satisfaction; motivation;
training; Lafarge Company - M'Sila 2010-2022.
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