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Summary:
The survival of the organization and its continuity depends on the extent of
its ability to provide products and services in the fastest time and with the least

effort and to achieve customer satisfaction, and it is mainly related to the extent
of the efficiency and professionalism of its human resources, which represents
the most important element for creating added value for all organizational
resources.

Therefore, human resources are the basic pillar of any organization, and
one of its strategic pillars and the basis for moving the wheels of growth, which
is what prompted the increasing interest in the issue of human resources, and the
search for modern mechanisms and strategies for the development and
development of the human element.

This study sought to shed light on the most important strategies that would
develop the human resource, such as the strategy of planning, training,
electronic management..., and studying the reality of all of this on the Algerian
case.

Keywords: human resource development, human resource management,
human resource development strategy.
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