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Abstract:

The study aims to identify the role of public relations in gaining the competitive advantage of
economic institutions by addressing the concept of Public Relations, its importance and
dimensions ( communication, strategy, technique ) as well as competitive advantage in all its
dimensions ( cost, quality, flexibility, delivery) and highlighting the relationship between them
based on the descriptive approach. The field study community was represented by the employees
of the milk brood Foundation in M'silla, where the head of both the commercial department and

the accounting and finance department were interviewed.

One of the most important results of the study is that there is a role for public relations in
building and gaining the competitive advantage of the studied institution and its continued
presence in the competitive Center, as well as achieving the preservation of customers and

customers.

Keywords: PR, Communication, Strategy, Tactics, competitive advantage, cost, flexibility,
quality, deliver.
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IDENTIFICATION DE L’ENTREPRISE
SARL HODNA LAIT Z.I M’SILA

N° TEL : (035) 36 - 55— 55
RESPONSABLE DE L’ENTREPRISE

NOM : DILMI SMAIL
QUALITE : GERANT

TABLEAU DES EFFECTIFS ANNUEL; DU PE

’ANNEE

At 2005 A

’NBRE D'EFFECTIF

950

SARL HODNA LAIT

ZONE INDUSTRIELLE DE M'SILA BP 451 CA
PRODUCTION LAIT ET DERIVES

Jusqu'au : 31/12/2020

COMPTE DE RESULTATS / (par nature)

| Ventes et produits annexes

| Variation stocks produits finis et en cours

Production immobilisée

Subventions d'exploitation

'1- PRODUCTION DE L'EXERCICE

Achats consommés

Services extérieurs et autres consommations
I1- CONSOMM arranio e -

[

NOTE N N-1 °
10 138 502 710,98 10 795 319 084,34
! 113 542 813,50 190 298 719,90
' 0,00 0,00
44 753 636,00 48 378 680,00
10 296 799 160,48 11 033 996 484,24
8120 472 913,47 8 457 289 296,53
450 300 343,89 533 933 686,87

93




Calaalall 44518

SARL HODNA LAIT
ZONE INDUSTRIELLE DE M'SILA BP 451 PH —;
PROUDUCTI
ON LAIT ET DERIVES lait,
o
TAB QUANTITE PRODUITS REALISEE (UNITE)
$0115050s 3R - EXERCICE QUANTITE (UNITE) e |
EX2012 85291710 |
EX2013 84 880 402 |
EX2014 102 321 296 |
EX2015 101 671 026 ]
EX2016 98 544 745 |
EX2017 99 197 706 |
o PRODUITSCREER | EX2012 ~ EX2013 - EX2014 EX2015 EX2016 EX2017 ‘
UHT LAIT DE VACHE ENTIER O1L CREER EN 2012 .
UHT LAIT DE VACHE 1/2 ECREME 01L CREER EN 2012 .
UHT LAIT BADWA ENTIER 1L CREER EN 2012
UHT LAIT BADWA 1/2 ECREME 1L CREER EN 2012
UHT LAIT BADWA 0% ECREME 1L CREER EN 2012
YAOURT A BOIRE AROMATISE 500 ML CREER EN 2012
lVAOURTA BOIRE AROMATISE 250 ML CREER EN 2012
[YAOURT A BOIRE FRUITE 500 ML CREER EN 2012
[YAOURT A BOIRE FRUITE 250 ML CREER EN 2012
[UHT LAIT MILKOSS GRENADINE 1L CREER EN 2013
|UHT LAIT MILKOSS VITAMINE 1L CREER EN 2013
JUHT LAIT MILKOSS CHOCOLATE 1L CREER EN 2013
|CREME DESSERT CHOCO 75G CREER EN 2013
[CREME DESSERT CARAMEL 75G CREER EN 2013
|BEURRE 1KG CREER EN 2014
[YAOURT AROMATISE 75G CREER EN 2014
[YAOURT ETUVE 756G CREER EN 2015
|CEREGALISE 90G CREER EN 2017
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