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Abstract:

This study focuses on the evaluation and control of time scheduling in
construction projects, and the degree of conformity between field execution and the
preliminary technical study, applied to the realization of 100 public rental housing
units (LPL) in the wilaya of M'Sila. The research aims primarily to demonstrate the
role of planning tools in the early detection of time deviations and field risk
management, in order to ensure the delivery of residential projects within their
contractual deadlines and with high structural quality.

To achieve this objective, the study adopted three complementary
methodologies: the descriptive-analytical approach to consolidate project
scheduling concepts and analyze the technical and temporal data related to
completed works, the case study methodology to deconstruct the project's field
reality and monitor its phases, and the comparative approach to contrast the
theoretical and actual progress of works using MS Project software.

The study results revealed administrative delays in the submission of certain
official documents, as well as critical technical defects recorded on the fifth floor,
manifested in casting deficiencies affecting eight concrete columns, four of which
required complete demolition and reconstruction. Additionally, unforeseen weather
conditions, for which no time buffer had been allocated, produced a cascading effect
that disrupted the continuity of the critical path and extended the actual completion
duration, while imposing additional financial burdens on the contractor arising from
reconstruction works and increased consumption of materials and labor.

The study ultimately concluded by proposing a strategic solution
based on the Schedule Compression technique, through restructuring the
remaining schedule and intensifying human and material resources on
critical tasks with parallel execution, in order to absorb the recorded delay
and avoid daily penalty clauses, confirming that the success of
construction projects depends not only on the quality of technical studies,
but also requires effective field supervision and strict adherence to
execution standards to ensure quality and preserve the structural integrity
of the facility.

Keywords: Construction projects, scheduling, project cost, quality
control, implementation errors.
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REPUBLIQUE ALGERIENNE DEMOCRATIQUE ET POPULAIRE
MINISTERE DE L’HABITAT, DE L'URBANISME ET DE LA VILLE
OFFICE DE PROMOTION ET DE GESTION IMMOBILIERE DE M SILA & \—fé -

REALISATION de : Ty 3
100/400/2500 Logements Publics Locatifs type F3 5 }{ 5 %
A La Commune de M'sila ~ % 7°
Programme 2500 Logements LPL Année 2024
(2éme tranche)
Wilaya de M’sila
TCE + VRD

s  Lieu : M'sila

® ETP : BENMERZOUG FAYCAL entreprise travaux batiments tous corps d’état
Khellil BBA

* Marché SousleN °s......dl&......approuvé le: . 20z B2 18

ORDRE DE SERVICE sousle N°:.....[£.&...... En date du : 2535 AL 1 B

Mr BENMERZOUG FAYCAL, entreprise demeurant 3 Khellili BBA est Invité
d’entreprendre réalisation de 100/400/2500 Logements Publics Locatifs type F3 A Lo Commune
de M’sila Programme 2500 Logements LPL Année 2024 (2éme tranche) Wiloya de M’sila TCE + VRD

Le présent ordre de service certifie conforme & la minute au registre sous le
N dfo o en date du. 25,4801 Bera notifié 3 Monsieur :  BENMERZOUG FAYCAL,
demeurant a Khellil BBA . Par Monsieur le directeur Général de I'OPGI de M'sila

NOTIFICATION

MINISTERE DE L'HABITAT, DE L'URBANISME ET DE LA VILLE
WILAYA DE M'SILA
O.P.G.1 DE M'SILA
g
te.bhen ke du Mois de ..... Lﬁs‘ﬁ'.‘f‘:&.( ....... de 'année Deux Mille vingt cing,

je soussigné Mr BENMERZOUG FAYCAL
Avoir recu de Monsieur le Directeur Général de I'OPGI de M'sila. .

, Tar z | T
Une copie certifiée conforme a I'ordre de service en date i:hii""“':'i scrit sous le N="V,{
Le coco ﬁa
/‘_’_ \_\“\"nlt!a ?}\\
e .
Py LB Sk §- |
! i j X ,:D' I ‘-
: L S )
! Bl
o L 4
LR
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MARCHE

REALISATION de :

100/400/2500 Logements Publics Locatifs type F3
A La Commune de M’sila
Programme 2500 Logements LPL Année 2024
(2eme tranche)

Wilaya de M'’sila
TCE + VRD
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PLANNING DES TRAVAUX

Délais

i
Désignation 01 |02 /03 |04 |05/06|07 |06 (0910|1112 |13 |14 (15|16 |17 | 18

SECTION 01: TERRASSEMENTS+
INFRASTRUCTURES+ MISEALA | X | X [X | X
TERRE D'ELECTRICITE

SECTION 02: BETONS ARMES
POUR SUPERSTRUCTURE | X [ X | X [ X | X

SECTION 03: MACONNERIES
ET ENDUITS w2 EAILE L

SECTION 04; REVETEMENTS
SOLS ET MURS ] ol
SECTION 05: ETANCHEITE
SECTION 06: MENUISERIE
BOIS - METAL ET PVC XX

oo x| x| X
x| M | X | X
o ox x| X | X

b3

>

>

SECTION 07: PLOMBERIE
(INSTALLATION AEP et GAZ + X
APPAREILLAGES)
SECTION 08: ELECTRECITE X | X
SECTION 09: PEINTURES X
SECTION 10: VOIRIE
SECTION 11: AMENAGEMENT
SECTION 12: RESEAU D'EAU
POTABLE

SECTION 13: RESEAU
D'ASSAINISSEMENT
SECTION 14: ECLAIRAGE
EXTERIEUR X|X[X|X
SECTION 15: AUTRE X XX

Fd

K| || >
| x|
| x| >

Délai de réalisation fixé & 12 mois au Max
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SECTION 07 AUTRE
1 :::é::l:‘ﬂ Wune chambré pour poste transformateur et foutes sujetion de bonne | u l 2 | 1 200 000,00 2 400 000,00
SITOTAL s 2400 000,00
TOTAL €N VRD HT \ﬁ‘ . 20,566 036,80
q- . ey =

v T T e
TOTAL ENVAD APRES CORRECTION TTC E s ,;’;“?‘-ﬁfqr;*!.n

WHEIATE T4 £
| TOTAL GENERAL APRES CORRECTION (TCE + VRD) TTC | T B 80,11
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