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Abstract:

This study aims to clarify the role of knowledge management in competitive advantage
within the Hodna Lait, especially as the economic landscape characterized by many changes
and mutations of openness and globalization economic, which leads to competition between
companies to continue and to increase in markets.

In context Hodna Lait needs the advantage of knowledge that contains renewable
skills and abilities that create competitive advantages. In addition, guidance to the markets
are clearly connected with the management of customer relation.

A questionnaire was developed to ensure the relationship between the independent and
dependent variables (competitive advantage).the hypotheses were tested using SPSS
statistical software, the analyzes results to several outcomes including the existence of a
statically significant relationship between al knowledge Management and Competitive
advantage in the company of our study.

On this basis this study dealt with various aspects of competitive advantage and to

highlight its role in achieving competitive advantage in Hodna Lait.

Key words :knowledge Management, Competitive Advantage.
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