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Abstract

Administrative organization is considered a key tool in achieving the eftectiveness of local
administration. It encompasses the distribution of authorities and responsibilities and the determination
of the organizational structure. Its primary goal is to create an environment that encourages cooperation,
coordination, efficiency, and effectiveness. It helps achieve transparency and accountability through
performance monitoring and result evaluation, as well as defining responsibilities, boundaries, and
delegations for each administrative level. Its focus contributes to achieving defined goals and improving
services provided to citizens. It plays a vital role in improving the quality of life in local communities and
achieving development. It also contributes to fostering cooperation and coordination among local
administration members by defining roles, responsibilities, duties, and rights for each individual within
the local administration. It aids in defining the timeframe for administrative processes and determining
the required goals, plans, and programs. This study aims to examine the effectiveness of administrative

organization in achieving efficiency in local administration at the municipality of M'Sila.

Keywords: municipality, administrative organization, M'Sila municipality, organizational effectiveness.




