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Abstract:

This study aimed to identify the role of financial planning in the decision
making of the economic company, through the use of the most important
financial planning tools, the estimated budget of the case study of the Hodna
mill company in M’sila, where this study dealt with financial planning as a
framework for financial decisions by knowing the types and tools, The study
used the descriptive analytical method, and the observation and the interview
were used as tools to know how to prepare the different budgets adopted by
the institution.

The study concluded that financial planning is based primarily on setting goals
and forecasting  their implementation through the budget.

Keywords: financial management, financial planning, budget estimates,
financial decisions.
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