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Study Title: Components of Information Systems and Their Role in Achieving
Administrative Creativity among Employees of the Youth and Sports Directorate
— M'Sila as a Model.

Study Problem: Does the components of information systems play a role in
achieving administrative creativity among employees of the Youth and Sports
Directorate?

Study Questions:

« Does the information processing method adopted play a role in achieving
administrative creativity among employees of the Youth and Sports
Directorate?

Does the abundance of data (internal and external) contribute to achieving
administrative creativity among employees of the Youth and Sports
Directorate?
Do human and material resources play a role in achieving administrative
creativity among employees of the Youth and Sports Directorate?
General Hypothesis: The components of information systems have a role in
determining whether administrative creativity exists among employees of the
Youth and Sports Directorate.
Partial Hypotheses:

« The adopted information processing method plays a role in achieving
administrative creativity among employees of the Youth and Sports
Directorate.

The abundance of data (internal and external) contributes to achieving
administrative creativity among employees of the Youth and Sports
Directorate.
Human and material resources play a role in achieving administrative
creativity among employees of the Youth and Sports Directorate.

Study Objectives:

o This study aims to understand the relationship between information
systems and administrative creativity within the institution.




To highlight the importance of information systems and how they are
utilized.

To identify the means of information systems within institutions.

To illustrate the flow of information and administrative creativity within
the institution.

To clarify how administrative creativity is practiced within the institution.
To identify the necessary requirements for achieving administrative
creativity within institutions.

Study Sample: The sample included 30 employees from the Youth and Sports
Directorate.

Study Methodology: The study was conducted using the descriptive method.
Study Tools: The questionnaire tool was used as a means of data and information
collection.

Key Findings:

Integration of Core Components: Information systems rely on the
integration of core components including hardware, software, data, human
element, and procedures/policies. Each component complements the others
to achieve optimal system performance.

Improving Information Flow: Information systems provide accurate and
timely information to help employees make informed decisions quickly and
efficiently, thereby improving the quality of administrative decisions.
Enhancing Collaboration and Communication: Information systems
provide modern communication tools such as email and digital
collaboration platforms, enhancing the exchange of ideas and experiences
among employees and creating a collaborative work environment that
supports innovation.

Increasing Efficiency and Reducing Routine Tasks: By completing
administrative tasks and reducing routine tasks, information systems enable
employees to focus on strategic and creative tasks, thereby increasing work
efficiency and productivity.

Supporting Continuous Training and Development: Information systems
contribute to providing advanced educational and training platforms,
helping employees acquire new skills and keep up with technological
advancements, thereby enhancing their ability to innovate at work.

Data Analysis for Strategic Decision Making: Information systems provide
capabilities for analyzing large amounts of data, helping managers derive
valuable insights and make innovative strategic decisions that enhance
directorate performance.

Adaptation to Rapid Changes: Information systems help the directorate




adapt to rapid changes in the work and societal environment by providing
modern tools and resources that support continuous adaptation and
innovation.

Enhancing Administrative Creativity: By improving information flow,
enhancing collaboration, increasing efficiency, supporting training, and
analyzing data, information systems directly contribute to enhancing
administrative creativity among employees of the Youth and Sports
Directorate, helping them achieve their goals efficiently and effectively.
Building a Dynamic Work Environment: Information systems contribute to
building a dynamic and innovative work environment, where employees
are more interactive and communicative, fostering team spirit and
encouraging collective innovation.

Suggestions and Recommendations:

Develop technological infrastructure and invest in updating hardware and
equipment to ensure compatibility with the latest software and systems, and
enhance cybersecurity to protect sensitive data and ensure information
security.

Provide continuous training for employees, offer regular training programs
to enhance employees' proficiency in using information systems, and
encourage participation in advanced educational courses to develop their
technical and managerial skills.

Improve information systems usage procedures and policies, establish clear
policies for safe and effective use of information systems, and establish
procedures for data processing and organization to ensure ease of access
and analysis.

Enhance communication and collaboration among employees, use digital
collaboration platforms to facilitate the exchange of ideas and experiences
among employees, and organize workshops and brainstorming sessions to
stimulate collective innovation.

Support innovation through data analysis, use data analysis tools to extract
strategic insights that support innovative decision-making, and establish
specialized data analysis units within the directorate to provide insightful
strategic recommendations.

Encourage a culture of creativity and innovation, motivate employees to
submit new ideas and innovative projects through rewards and incentives,
and create a work environment that encourages experimentation and
calculated risk-taking in developing administrative solutions.

Activate knowledge management systems, establish knowledge
management systems to document and share best practices and experiences




among employees, and provide knowledge databases that facilitate access
to previous information and experiences.

Utilize modern technologies, adopt artificial intelligence and machine
learning technologies to improve data analysis and decision-making, and
explore the use of virtual reality and augmented reality technologies in
employee training and skill development.

Conduct periodic performance evaluations, conduct regular evaluations of
the effectiveness of information systems and their impact on administrative
creativity, and use evaluation results for continuous improvements and to
ensure the achievement of desired goals.

Encourage interaction with the external community, enhance collaboration
with universities and research centers to exchange experiences and the
latest developments in information systems, and participate in international
conferences and seminars related to information systems and innovative
management.
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Research Summary in Arabic:

The subject of this study is the components of information systems and their
role in achieving administrative creativity among employees of the Youth and
Sports Directorate in the province of M'Sila. This study focused on understanding
the relationship between the components of information systems and their role in
achieving administrative creativity among the employees of the Youth and Sports
Directorate. The study was conducted on the employees of the Youth and Sports
Directorate in the province of M'Sila, with a sample consisting of 30 employees.
A questionnaire was used as a tool for collecting information and data, and
sufficient time was given for participants to answer the questions. The researcher
used statistical and descriptive methods to analyze the results of this
questionnaire. The study concluded with several findings, including:

. The information processing method contributes to achieving administrative
creativity.

The availability of internal and external data plays a role in achieving
administrative creativity.

Human resources play a role in achieving administrative creativity.




