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Abstract :

Successful organizations generally practice logistics management to reduce expenses to
improve operational efficiency. This study aims to examine to what extent the logistics function
contributes to the rationalization of expenses at the Directorate of University Works at the Pole de
M’sila. To do this, we used a descriptive research methodology based on interviews. The data collected
indicates that the Logistics Department of the Directorate of University Works of the Pole constitutes
an essential element in the rationalization of expenses through effective planning of transport

management, integrated information systems and good use of technology just in time.

Key words: logistics chains, information systems, supplies, transport, storage.
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