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Abstract:

In this research, we dealt with a very important topic, which is the
management of stocks in economic institutions, and this is what it has of great
weight in the control of institutions in the work process planning and work
begins from the stores of the institution by providing the material and human
means and the necessary conditions to preserve the materials.The priority of the
institution and the provision of a good atmosphere for the launch of the
production process in the best conditions and the required quality that achieve

the objectives of the institution and maintain its reputation in the market.

Our topic also dealt with the various stages and methods used in inventory
management in the economic institution in general and in the Attabi institution
And Choubar for the production of tiles in particular From here, we discover the
extent to which the institution has achieved the economic leap and its objectives

whenever it is concerned with running its stores

Key words :The Stocks, Inventory Management.
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