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Abstract : 

Purpose: The aim of the study was to explore the application of blue ocean strategy 

in banking institutions in M'sila. 
Methodology: Given the objectives the study sought to achieve, descriptive survey is 

best suited for the study, Primary data was collected using questionnaires. The 

questionnaires were administered by the researcher to the Cadres banking 

institutions. Since most of the data collected in this study were quantitative, the data 

was analysed using descriptive statistics (Percentages, mean, and standard 

deviation). 

Findings: The study found that the factors that should be reduced well below the 

banking industry’s standard were Internal risk, time taken on queue. The study also 

found that a number of factors were taken for granted by the banking industry and 

should be eliminated and included costly activities. It was also found that the factors 

which the respondents felt that needed to be raise above the banking industry’s 

standard  were gain more operating efficiencies, the quality, and  Secrecy in dealings 

with customers. The results also showed that the factors which should be created in 

the banking industry which have not been offered before included new products 

with requirements of digitization. 

Keywords: blue ocean strategy, value innovation, factors of competition, the 

institutions banking. 
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 المحيط الأزرق المحيط الأحمر

 المنافسة في السوق الحالية
 محاولة التغلب على المنافسة

 التوازن بين الأرباح والتكاليف )الموازنة بينهما(
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 خلق )انشاء( سوق جديد
 فضاء خالي من المنافسة

 )معا(محاولة زيادة الأرباح مع خفض التكاليف 
 ة انشاء وخلق طلب جديد غير مسبوقمحاول

Source: S.Ehsan Mirrahimi: Blue Ocean Strategy as a Revolution in the field of Strategic Management, 

Interdisciplinary journal of contemporary research in business; Vol4; No9, 2013, p93. 
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Source: S.Ehsan Mirrahimi, Blue Ocean Strategy as Revolution in The Field of Strategic Management, 

Interdisciplinary Journal of Contemporary Research in Business, Vol04, N09, 2013,  p40. 
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Source: Aissa Hireche, Meriem Hireche, Stratégie Océan Bleu : Une stratégie d’émancipation pour l’entreprise, 

Business Management Review, Vol3, N01, 2013, p08. 
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1 Zainal Abidin Mohamed et al, The Blue Ocean Strategy : Case Study Analysis of  its implementation in 14 different Agencies in Malaysia, 

Devoloping Country Studies, Vol4, No1, 2014. 
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