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Abstract :

The purpose of the study was to explore the role of union work in facilitating organizational change
among faculty members at the University of Kasan. The study relied on a descriptive approach to
describe the perceptions of the researchers (48 professors and professors).

The study reached several important conclusions after analyzing the questionnaires:

Union work simplifies the change process, enhances acceptance and participation from
employees by directing efforts towards defined goals.

It contributes to building trust and fostering a work spirit among faculty members, which
facilitates organizational change. As a result, the role of union work in facilitating
organizational change was applied.

Unions play a crucial role in facilitating organizational change by filling the void in the
academic environment and organizing it.

They protect faculty members’ interests on both financial (raising salaries, bonuses,
promotions) and social (job security, work housing) levels.

Keywords: union work, organizational change, union, Kasan, union.







