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Summary

The study aims to identify the communication strategy within the
tourism agencies

- A case study of Numidia Travel Agency in M'sila

We took as a sample a group of agency clients, in order to assist
in the process of identifying important ways and means to
contribute to the implementation and performance of the
agency's general strategy, and through this the problem of our
study crystallized in:

- What are the communication strategies adopted by the
Numidia Tourism Agency for Tourism and Travel?

This is followed by a set of the following sub-questions:

- How does the communication strategy affect the internal
system of the agency Numidia Travel and Tourism?

-What do the tourism agencies aim to use the communication
strategy ?

-What is the importance of the communication strategy for the
tourism agency?

-What is the reality of Numidia Travel Agency in using internal
communication to deal with its external audience?

-What is the specific communication strategy that Numidia
Travel and Tourism Agency relies on?

-How is the communication strategy adopted within the Numidia
Tourism and Travel Agency ?

Through the methodological context, we relied on a case study
approach to suit our study, and we randomly selected the
sample consisting of 25 clients, through which we collected data
according to the appropriate tools for that, which were
represented in the questionnaire directed to the clients and after
the study the following results were reached:
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-The institution's reliance on visions and future plans to activate
its internal communication process.

-That the communication strategy is practiced, but indirectly.

Adopting a communication strategy requires a special work
team, and the employees can participate in its preparation.

To move this to a conclusion in which we dealt with the general
conclusion and a set of suggestions and recommendations, then
the list of references used in the appendices of the study.
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