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Abstract

Boussadda holds an exceptional heritage and welcomes thousands of visitors every year yet it lacks the
structure to organize that momentum and transformitinto a complete, professional tourism experience.

Smart Visit Boussadda was born from this real and pressing need.

Smart Visit Boussadda is a full-service travel and tourism agency, registered under code 605012 in
accordance with Law 06-99, combining under one roof the full range of traditional agency services local
packages, group tours, Hajj and Umrah organization, and outbound travel with a smart digital platform
that presents the city as a unified destination, while offering local hotels, restaurants, and artisans the

digital presence they need to reach more clients and grow their revenue.

The project is grounded in a real, documented market: over 20,000 annual visitors, 2,249 registered
artisans, 18 accommodation facilities, and 339 dining establishments existing resources waiting for a
system that activates and connects them to the visitor. The detailed financial analysis confirms the

project’s viability through a sustained and growing revenue trajectory across three years of operation.

Smart Visit Boussaida is more than a travel agency itis an initiative to transform a city that holds every
asset of a thriving tourism destination into one that is genuinely smart: professionally run, digitally

marketed, and delivering an experience worthy of its heritage.
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