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Boeck, Paris, 2007, P122.
103 gaedl s15Y) Bllay o W1 fend1-2

o ) dhes Jo 38 Slend sl @ G SOV LA Gl e Lo G VDY AR L b
Loy 2358 plhsuial b Ll 5 Aendlie¥l Gl o Uasls S Qi Lol dhes 5 GlaY)

Copely L) LlSs (3 Ol £3W) Bllay ey (ld ol il 5 Sl Wil an ol
ool Jgudl oo ot sl rgglly Abladly ja omnoly (DL ST 3 asley 350 plas”
23 e 5 W oy el ods o Bl el lall g ol o pgline IS 3 U

Cogr ) Ay L) plel 55 Of gt 8™ Ul i) <

Lo O lazy 13Lag Lidlae alel 9 OF ot (S B3l &5 30 <

Lblos o) oLy WMas lé) i 3> Led jead Of 8 &)l 2l Sl 2 L <

145 5 sl & cL:;'JUJV s et Al -1
350f (@l o e éy\.ﬂ‘ -2

26




Al gl L) :Jod) il
Tlesliyl 33l padlly Cpeml) 333 e gl 505 2 Lo <
: W JSed g wlal Ul A asls e
Oyl gl s1Y) Bl S Ll (06): o3 JSCE!
(ol )

alpba | gl | cluldl | cilad
? o4l
IR A1) e
e | g | i | iy . . S bl i)
L daal] S Ayl
il iy it || I 3| ey
al i o cang i Ao gl
b

!
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édition d’Organisation, Paris, 2002, P21.
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NOTRE ACTIVITE CIMENT

Ventes par région en %
Asie-Pacifique
Afrique & M.-Orient

Europe 15 4
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Strategic pillars

The graphic below shows our four strategy pillars and the lead metric and targets we are aiming to achieve. 2017 performance
and targets have been restated according to the revised scope of consolidation. Details on our scope can be found on page 69.

Sustainability
pillars CLIMATE CIRCULAR ENVIRONMENT
AND ENERGY ECONOMY
Objective Reduction of C0; Increased reuse Reduction of
emissions of waste-derived freshwater
resources withdrawal
Lead metric (0, emitted Quantity of Freshwater
(kg COt waste reused withdrawn
: err-er|titinu-=-.'| (M tonnes) (liters freshwater/
; e tonne cementitious)
Performance 2018
2017
restated with 2018 scope
Target 2022
restated with 2018 scope 2 i A
Target 2030
restated with 2018 scope 520 B0 262

COMMUNITY

Creation of
shared value

Number of new
beneficiaries

per year
(M new beneficiaries)
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Abstract :

This study aims at highliting the latest ways of performance through the scorecard and its role in
achieving the strategy of development. The study takes four dimensions : Financial dimension,
dimension of agents, the internal processes dimension, leaning and development dimension.
Furthermore, a fifth dimension has been inserted which is the environment and society dimension.

In order to achieve its purposes and experiment its hypothesis,this research has used a set of tools.
The latter has been focused on : actual observation as an employer researcher in the target company, the
study of the document of the target company, a questionnaire, an interview with an important employer
in the company. Moreover, this study has undertaken statistic methods to analyse the findings of the
practical part of the research.

As a result, it was concluded that the target company is qualified to use the scorecard. Also, the
company is implicitly adopting the same principles existing in the scorecard. This adaption helps the
target company to perform its strategy in order to reach its purposes.

Keywords : Performance, Performance Measurement and Evaluation Systems, Balanced Scorecard,
Balanced Scorecard Dimensions, Growth Methods, Growth Strategy.




