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Abstract:

This study aims to highlight the role of digital management in improving
the communication process in Algerian public institutions through a case study
of the headquarters of the M’sila District Council, by following the descriptive
approach, the case study method, and relying on the questionnaire and interview
tool to collect the correct information and data from the reality of the research
community under study by choosing A purposive sample consisting of
employees of the M'sila District Council.

Based on the theoretical and field study, we reached a number of results,
the most important of which are:

-Antagonism to digital administration by some M’sila District Council
employees, especially the elderly.

-The digital administration’s contribution to raising the level of oversight in the
M’sila District Council.

-The employees of the M’sila District Council believe that the transformation or
transition from traditional administration to digital administration was gradual.
-Msila District Council employees believe that there is a lack of legislation and
legal regulations regulating digital management.

-Digital management achieved job satisfaction among employees in the M’sila
District Council.

-There is a lack of training courses for M’sila District Council employees in the
digital field.

-The M’sila Judicial Council provides some digital services to the M’sila citizen.
-Digital management facilitated internal and external communication in the
M’sila District Council.

Keywords: digital management, communication process, public institutions,

judicial council
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