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Business Planner for the ELTAHADDI Platform for Distance Learning

Key Partnerships Main activities: Suggested values: Relationships with clients: Customer
Suppliers: + Creating the groundwork for »  New product for the first segments:
e Specialized professors the digital platform® time| A database is created for each
e Psychologists + Drafting content (programs, »  The platform does not learner so that we Students with
e Automation engineers videos, reading games...)® require fast streaming Individualization of education special needs:
e Internet suppliers + Preparing timing and and is easy to access for for each category according to -Physical disability
distributing quotas® everyone| its needs category
Partners: % Psychological support > Reducing the hassle of - Training and training for the -Emotional disability
e ASF sessions commuting| work team category
& Educational Consultations® > Reducing the risk of their Free calendar and monthly -Learning difficulties
¢+ Preparing electronic injuries in the school treatment category
manuals for assistance environment| Providing advice and guidance | - Late class
»  Not being marginalized to them and their families - Children of the
and allocating enough Moon class
time for them
Main resources: >  Release and use as much | Channels:
materiality: as possible of the
Professors and psychologists energies they possess| personal office
- Means: digital platform - > Integrating them into phone lines
computers - internet - servers social life at acceptable advertising ads
- Main office - Protection system educational levels] Social Media
Intellectual: digital platform
- platform identity
- Pain's motto "We all learn”
Cost Structure: Revenue sources:
Fixed costs:
= Teachers' salaries »  Selling education service
= Digital platform costs »  Electronic Help Manuals
= Internet subscriptions »  psychological support
= Advertising and advertising expenses
* rent expenses # Payment method :

Variable costs:
= Electricity expenses
= Phone charges
= Maintenance expenses

Payment is made by postal account
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