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Study Summary:

The research aims to identify the leadership skills of communicators,
understand how communicators develop their leadership skills, and
recognize the major obstacles that hinder the utilization of leadership
skills by communicators.

Through a review of literature and scientific contributions in the fields
of communication and leadership, the research constructed its
framework using an interview model and a questionnaire. This was done
to identify the essential leadership skills possessed by communicators,
explore how these skills can be developed, and identify the obstacles that
prevent their effective use. The research focused on a specific
population, namely the deputy directors of Mohammed Boudiaf
University for interviews, and the employees within the university's
administration for the questionnaire. Interviews were conducted with the
deputy directors, and questionnaires were distributed among the
employees as a sample of our research population. The collected data
was then analyzed using various statistical methods.

The results revealed that the leader or communicator plays a significant
role in achieving effective management. Through effective leadership,
all organizational, human, and social aspects of the administrative
process can be integrated. Leadership is not an easy task; it requires the
acquisition of numerous skills over time to embody the qualities of an
ideal leader. These skills play a crucial role in guiding individuals
towards achieving their goals. The art of leadership lies in supervising a
group of people to achieve mutually agreed-upon objectives. However,
utilizing communication and leadership skills 1s not without challenges
and obstacles. Herein lies the role of the leader or communicator in their
astuteness to confront these obstacles. A successful leader or
communicator is capable of effectively communicating with their
employees and directing them towards goal achievement while dealing
with crises.

Therefore, the research concludes that a leader or communicator must
possess a set of communication and leadership skills to accomplish their
tasks and overcome obstacles.

Keywords:Communicator, Leadership Skills, Leadership, Organization



