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Fiche d'évaluation

Réf. 1 Entité LCM
Nom Mat
Prénom Grade G
. . . Date dernier échelon
Fonction Superviseur Dispatch acquis /
Structure : Commercial & Logistique Exercice 2018 S1
Direction Support Client - Dispatch M'sila Nb jours d'absence 0
Niveau D Niveau C Niveau B Niveau A
1 point 2 points 3 points 4 points Niveau Not Commentaire
Santé & Sanction du ler degré | 2 Recadrages 1 Recadrage . .
R N P o " Conduite exemplaire 0
Sécurité liée a la Sécurité Formalisés Formalisé
o Travaille avec retour . .
Qualité de . X Travaille avec Travaille avec . : e
: négatif des clients . Travaille avec prise d'initiative 0
travail accompagnement Autonomie

internes & externes
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Quantité de
travail

Réalise son travail
hors délais avec
incidences sur
l'activité

Réalise son travail hors
délais sans incidences
sur l'activité

Réalise son travail
dans les délais

Réalise son travail avant les
délais

Jamais disponible aux

Rarement Disponible

Souvent disponible

Répond toujours présent aux

Disponibilité sollicitations du aux sollicitations du aux sollicitations du | besoins du service avec
responsable responsable responsable engagement & souplesse
Sgnctlon du ler degre 2 Recadrages 1 Recadrage . .

Comportement | liée aux Conduite exemplaire

comportements

Formalisé

Formalisé

Commentaire général:

77




dduccal) PRVAEY GJ@Y PEgRA wﬁﬂ\ JSgd)

OPERQTIONS
DIRECTOR
Safety Manager Techical office -
Manager !
D¢ Traing Technical '
¢partement Support
Quarries
Works director E
Plant Manager :
: SAFETY Proces Epgineer,
Rescarche & Reporting &
development Information E
Process 6 Process 4
: Engineering & Quality control,
materail planning and environement
! services :
i Investement &
: budgeting
: planning
Process 1 Process 2 Process 3 Process 5
Quarries Clinker Cement Workshops &
manufacturing maufacturing unitites
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Study summary

This study aims to highlight the role of training in increasing the productivity of employees in Lafarge
Holcim M’sila, where the study sought through the analysis of a 's questionnaire To highlight the role of
training in increasing the productive efficiency of workers in The institution Under study, have been
adopted in the study on the descriptive and analytical approach and methodology, as You statistical needed
to answer the tests for the probléme of the study, and the plague That You distribue the questionnaire,
which was designed according to the ladder Eckart , and distributed electronically random Al way Z group
of estimated workers by 5 8 workers , and after That You empty the List of the questionnaire in the
program ( 26 spss) , Which Help me in Agra E Many From the exams The E STATISTICAL Which For him a
Relationship With a goal Study .

From During Show And analysis Results Own Study The m patch on smth And test Hypotheses, As well as
my interview with the Head of training and training center company Lafarge , Holcim gas, reached t to me
Existence A strong and immédiate Relationship between Training And the productivity of workers Of the
Lafarge Holcim M’sila Company, Such and such Role For each of defining training needs, designing training
programs, implementing training programs and evaluating training programs in increasing the productive
efficiency of workers, which led to improving services provided by the company and achieving customer
satisfaction and continued leadership and control in the marker.

Key words : training, compétence, employée, Lafarge Holcim company, M'sila.






