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ABSTRACT :

This study aims to identify the reality of the production process in light
of crises, including the emerging Covid crisis in the Masila Mills
Corporation for the period (2019-2020). The study aimed to highlight the
importance of the strategic role of the production and operations function,
and to clarify the basic dimensions of strategies for achieving demand, and
the field application of production strategies. different areas of production.
Through our study of this topic, we found: The production capacity in the
institutions has many types, including the maximum capacity and the design
energy that helps the institutions to overcome sudden crises. Benefiting and
drawing lessons from the COVID-19 crisis through the strategy used in
planning production capacity to confront sudden demand. The contribution
of the Hodna Mills Foundation to overcoming the Corona crisis in the food
aspect and providing the two materials for widespread consumption,
semolina and farina for the Algerian society
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