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Abstract:

The study aimed to find out the contribution of Industrial
subcontracting to the excellence of the contractor, including
clarifying the relationship between two variables, one of which is
the subcontractor that represents industrial subcontracting, where
we focused on two dimensions:

Specialization and speed of response, with the dependent
variable, which is the distinction of the contactor the
commanding institution in Improving operations and
maximizing gains.

The study was carried out at contracting and
subcontracting institutions, in M'sila and Bordj Bou
Arreridj cities, where the sample consisted of six managers,
and since our study was qualitative, we relied on interviews
and observation of documents to collect data, we used the
software NVIVO to analyze, and visualize qualitative data
and documents.

The results showed a relationship between the
specialization and response speed of the subcontractor
Institution, with the excellence of the contracting institution.

Key words:

Industrial subcontracting, contracting institution,
subcontractor institution, excellence, contribute
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