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1
Frequency Percent Valid Percent Cumulative Percent
Valid Bilse e 3 7.5 7.5 7.5
G e 23 57.5 57.5 65.0
By il se 14 35.0 35.0 100.0
Total 40 100.0 100.0
204
Frequency Percent Valid Percent Cumulative Percent
Valid G e 3 75 75 7.5
G 5 23 57.5 57.5 65.0
By (3850 14 35.0 35.0 100.0
Total 40 100.0 100.0
3
Frequency Percent Valid Percent Cumulative Percent
Valid Gl se e 2 5.0 5.0 5.0
Gse 38 95.0 95.0 100.0
Total 40 100.0 100.0
4
Frequency Percent Valid Percent Cumulative Percent
Valid Glse e 17 42.5 42.5 42,5
Gse 23 57.5 57.5 100.0
Total 40 100.0 100.0
S
Frequency Percent Valid Percent Cumulative Percent
Valid Gl e 3 7.5 7.5 7.5
G 5 23 57.5 57.5 65.0
sy 3850 14 35.0 35.0 100.0
Total 40 100.0 100.0
60
Frequency Percent Valid Percent Cumulative Percent
Valid Gl e 3 7.5 7.5 7.5
Gse 37 92.5 92.5 100.0
Total 40 100.0 100.0
T
Frequency Percent Valid Percent Cumulative Percent
Valid Gl se e 17 42.5 42.5 42.5
Gse 23 57.5 57.5 100.0
Total 40 100.0 100.0
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8
Frequency Percent Valid Percent Cumulative Percent
Valid G e e 2 5.0 5.0 5.0
G 5 24 60.0 60.0 65.0
85 Gl e 14 35.0 35.0 100.0
Total 40 100.0 100.0
9
Frequency Percent Valid Percent Cumulative Percent
Valid Gilse e 2 5.0 5.0 5.0
Gse 38 95.0 95.0 100.0
Total 40 100.0 100.0
100
Frequency Percent Valid Percent Cumulative Percent
Valid G e e 2 5.0 5.0 5.0
G 5 24 60.0 60.0 65.0
Bl Gl e 14 35.0 35.0 100.0
Total 40 100.0 100.0
11
Frequency Percent Valid Percent Cumulative Percent
Valid Bilse 2 3 7.5 7.5 7.5
G 5 23 57.5 57.5 65.0
By (850 14 35.0 35.0 100.0
Total 40 100.0 100.0
120«
Frequency Percent Valid Percent Cumulative Percent
Valid Gl e 17 425 42.5 42.5
Gse 23 57.5 57.5 100.0
Total 40 100.0 100.0
13
Frequency Percent Valid Percent Cumulative Percent
Valid G e e 3 7.5 7.5 7.5
G 5 23 57.5 57.5 65.0
Bl Gl e 14 35.0 35.0 100.0
Total 40 100.0 100.0
14
Frequency Percent Valid Percent Cumulative Percent
Valid Bise e 3 7.5 7.5 7.5
G5 23 57.5 57.5 65.0
B (850 14 35.0 35.0 100.0
Total 40 100.0 100.0
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150

Frequency Percent Valid Percent Cumulative Percent
Valid Bl 38 5e pe 14 35.0 35.0 35.0
Gse e 2 5.0 5.0 40.0
G e 24 60.0 60.0 100.0
Total 40 100.0 100.0
16
Frequency Percent Valid Percent Cumulative Percent
Valid Gilse e 3 7.5 7.5 75
Gse 37 92.5 92.5 100.0
Total 40 100.0 100.0
17
Frequency Percent Valid Percent Cumulative Percent
Valid Ghlse e 17 42.5 42.5 42.5
Gl s 23 57.5 57.5 100.0
Total 40 100.0 100.0
18
Frequency Percent Valid Percent Cumulative Percent
Valid Gl e 17 42.5 42.5 42,5
G5 23 57.5 57.5 100.0
Total 40 100.0 100.0
19
Frequency Percent Valid Percent Cumulative Percent
Valid Gl se e 3 7.5 7.5 75
Gse 37 92.5 92.5 100.0
Total 40 100.0 100.0
20
Frequency Percent Valid Percent Cumulative Percent
Valid G e 2 5.0 5.0 5.0
G 5 24 60.0 60.0 65.0
By (3850 14 35.0 35.0 100.0
Total 40 100.0 100.0
One-Sample Kolmogorov-Smirnov Test
oo
2 3 4 5
N 40 40 40 40
Normal Mean 3. 2. 2. 3.
Paramet 28 95 58 28
ersaP
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Std. 5 2 5 5
Deviation 99 21 01 99
Most Absolute .3 5 .3 .3
Extreme 27 40 77 27
Differenc
es
Positve .3 4 3 3
27 10 00 27
Negative - - - -
2 5 3 2
48 40 77 48
Test Statistic .3 5 .3 .3
27 40 77 27
Asymp. Sig. (2- .0 .0 .0 .0
tailed) 00 00 00 00
c ¢ ¢ ¢
Test T pour échantillons indépendants
uiad) Sum of Squares | Valeurde T | Test de Levene Sig.
.634 0.789 435 435.
ANOVA
Sum of Squares df Mean Square F Sig.
dalall & Between Groups .634 3 211 .683 .568
Within Groups 11.141 36 .309
Total 11.775 39
Gedliash g tween Groups 273 3 091 079 971
Within Groups 41.327 36 1.148
cradl Total 41.600 39
Between Groups 634. 3 0.683 568.
Within Groups 11.141 36 1.148
Total 11.775 39
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Abstract: This study aimed to evaluate the reality of the process of identifying and planning training
needs at the "HODNA LAIT" enterprise. To achieve the study's objectives, the descriptive approach was
adopted, and the researcher utilized various research tools to collect and analyze data. The study
concluded that the enterprise shows a moderate level of interest in the process of identifying and
planning training needs, while recognizing the importance of aligning training with the organization's
general strategy. The results also indicated a shortcoming in the use of scientific analytical tools, with a
heavy reliance on performance evaluation and consultation with supervisors, while noting an
improvement in training indicators following the COVID-19 crisis. The study recommended the necessity
of developing the adopted methodology by adopting integrated scientific approaches (analyzing the
organization, the job, and the individual), anticipating future needs related to technological
development, establishing an electronic monitoring system to measure the return on training
investment (ROI), and linking training plans to employees' career paths to enhance professional
development.

Keywords: Training Needs Identification; Training; Planning; HODNA LAIT Enterprise.





