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Summary of the study:

This study aimed to highlight the impact of strategic leadership in achieving institutional
excellence at LafargeHolcim M'sila, where the study sought through the analysis of the
questionnaire to clarify the impact of strategic leadership in the achievement of institutional
excellence in the institution studied, and we relied in the study on the descriptive approach and the
analytical approach, as we did with the statistical tests necessary to respond to the issues of the
study, and to achieve this, we distributed the questionnaire, which was designed according to the
Likert scale, and it was distributed electronically to the senior managers of the establishment and to
the workers in their key positions, whose number is estimated at 100. Performing numerous
statistical tests related to the object of the study.

By presenting and analyzing the results of the field study and testing the hypotheses, we
concluded that there is a strong relationship between strategic leadership and institutional
excellence at LafargeHolcim M'sila, as well as the existence of an impact on the dimensions of
strategic leadership each individually combined (determining strategic direction, leveraging and
investing strategic capabilities and talents, developing human capital, supporting and promoting
organizational culture, emphasizing ethical practices, implementation of a balanced regulatory
oversight) in institutional excellence, which has led to the excellence of services and the diversity of
products provided by the institution, ensuring customer satisfaction, competitiveness, continuity of
leadership, market control and sustainability.

Keywords: leadership, strategic leadership, dimensions of strategic leadership, excellence,
institutional excellence.
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Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes
for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 v . Enter

a. Dependent Variable: 2ot dagll ad oyl
b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4817 212 .203 A7917

a. Predictors: (Constant), sl el

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.505 1 5.505 23.977 .000°
Residual 20.434 89 .230
Total 25.940 90
a. Dependent Variable: s da gl gyl
b. Predictors: (Constant), judl el
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT Ls.ixiJ!
/METHOD=ENTER jiail! awwjall.

Regression

Notes
Output Created
Comments
Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:34.00

C:\Users\HP\Documents\Untit
led1.sav

DataSet0
<none>
<none>
<none>
91
User-defined missing values

are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION

IMISSING LISTWISE

ISTATISTICS COEFF
OUTS R ANOVA

/CRITERIA=PIN(.05)
POUT(.10)

/NOORIGIN

/DEPENDENT sl

/METHOD=ENTER
sl g 3l
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1 (Constant) 1.703 473 3.599 .001
el sl .534 .109 461 4.897 .000

a. Dependent Variable: a3 4agll o sVl

0268 4ae il A Al JLa):02 a8 ) Galall
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 1 ,uxil!
/METHOD=ENTER jia5ll wwiall.

Regression

Notes
Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:34:00

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT axadll
/METHOD=ENTER
el g5l
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Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el o 5alP . Enter

a. Dependent Variable: uaas 4a gll s iyl
b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4612 212 .203 47917

a. Predictors: (Constant), juedll (ol

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.505 1 5.505 23.977 .000P
Residual 20.434 89 .230
Total 25.940 90
a. Dependent Variable: aas 4a gll sl mudl
b. Predictors: (Constant), sl (g all
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) 1.703 473 3.599 .001
sl gl .534 .109 461 4.897 .000

a. Dependent Variable: a3 4a gll s gl

03 A due il dpa jill Lis):03 a8 3alall
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 54 5Luwall
/METHOD=ENTER jia5ll wwiall.

Regression

Notes
Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:36:07

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT 32l
/METHOD=ENTER
el g5l
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Resources Processor Time 00:00:00.02
Elapsed Time 00:00:00.02
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el o 5alP . Enter

a. Dependent Variable: sxwe 3 jaiy 4880 dsadasd|

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .6822 465 .459 42901

a. Predictors: (Constant), juedll (ol

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 14.266 1 14.266 77.509 .000b
Residual 16.381 89 .184
Total 30.646 90
a. Dependent Variable: s s jass 486 dudaxd|
b. Predictors: (Constant), sl (g all
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) .245 424 577 .565
] gl .860 .098 .682 8.804 .000

a. Dependent Variable: s s jas5 486 4 dasd|

04 a8 due Hill dpa jill s 0448 ) 3alall
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT 4y sLij!
/METHOD=ENTER a3l __wwjall.

Regression

Notes
Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:36:51

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT sl
/METHOD=ENTER
el g5l
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Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el o 5alP . Enter

a. Dependent Variable: sl e e Ll 4534Y1

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .6662 444 .437 41632

a. Predictors: (Constant), juedll (ol

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.296 1 12.296 70.944 .000P
Residual 15.425 89 473
Total 27.721 90
a. Dependent Variable: ~slil e e Ll 4534Y)
b. Predictors: (Constant), sl (g all
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) .629 411 1.529 .130
] gl .798 .095 .666 8.423 .000

a. Dependent Variable: ~sWi e i jladl 4834Y)

05 a8 4ae all 4z il jlis) 05 a8 aldl
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT iy aii !
/METHOD=ENTER jia5ll wwiall.

Regression

Notes
Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

Syntax

23-MAY-2023 13:37:53

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for
any variable used.
REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS R ANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT 2l
/METHOD=ENTER
el g5l
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Resources Processor Time 00:00:00.02
Elapsed Time 00:00:00.03
Memory Required 4560 bytes

Additional Memory Required 0 bytes

for Residual Plots

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 el o 5alP . Enter

a. Dependent Variable: i 4 ) dsedasll 4 ) gall

b. All requested variables entered.

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .6512 424 418 .39478

a. Predictors: (Constant), juedll (ol

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.215 1 10.215 65.544 .000b
Residual 13.870 89 .156
Total 24.085 90
a. Dependent Variable: i 4 ) dsedanll 45 gial)
b. Predictors: (Constant), sl (g all
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
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1 (Constant) 778 .390 1.995 .049
] gl .728 .090 .651 8.096 .000

a. Dependent Variable: s 4 ) dudaud) 4] giall

A )l da dll HLAR):06 @8 alall
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REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT (.10)
/NOORIGIN
/DEPENDENT &5 Laill duxa5) yiwy!
/METHOD=ENTER jiaill  wwjiall.

Regression

Notes
Output Created
Comments

Input Data

Active Dataset
Filter
Weight
Split File
N of Rows in Working Data
File
Missing Value Handling Definition of Missing

Cases Used

23-MAY-2023 13:28:58

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User-defined missing values
are treated as missing.
Statistics are based on cases
with no missing values for

any variable used.
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Syntax REGRESSION
IMISSING LISTWISE
ISTATISTICS COEFF
OUTS RANOVA
/CRITERIA=PIN(.05)
POUT(.10)
/NOORIGIN
/DEPENDENT
Badll Auasl puy)
/METHOD=ENTER
el g5l
Resources Processor Time 00:00:00.03
Elapsed Time 00:00:00.03
Memory Required 4560 bytes
Additional Memory Required 0 bytes
for Residual Plots
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 el (g allb . Enter
a. Dependent Variable: sl 4l 5uY)
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7153 511 .506 .32458
a. Predictors: (Constant), sl  gesall
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.801 1 9.801 93.030 .000P
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Residual 9.376 89 .105
Total 19.177 90

a. Dependent Variable: sl 4l gyl
b. Predictors: (Constant), il (sl

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .897 .321 2.798 .006
el (gl 713 .074 .715 9.645 .000

a. Dependent Variable: sl 4 auyl
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 9.801 1 9.801 93.030 .000°
Residual 9.376 89 .105
Total 19.177 90

a. Dependent Variable: sl il sadll

b. Predictors: (Constant), (s sell sl

zosaill dndla jlial Y
G;‘}‘m a—‘ﬁy‘-‘é e <ll (Analysais of variance) ‘)‘-‘S’m u.al_xﬂ\ d,-.‘u c—’L*-‘ a‘-\ﬂ“‘ ?3
S G MU gaadl 5 dpam 3l 03¢y sy
CJ‘,A_L“ R:IAJ-AA ‘)LI:\;\)’\ J\_\;Jm U;\Lli“ Jg.\;j :(20)?3‘) dJ"?'“

5 Ssa F dad bugia | clan Eoana| ORI e
any 4 guiaal) il yal) | gr g jal) ey jal)
Sig. E Mean Square Sum of Squares
177,6 4 09,724 Dy
Regression
0,000 27.599 2240, 53 268,11 Uadl)
Residual
75 571,36 Sl £ ganall
Total

. (spss v26) o e o alie Yl lllall slac] (g 2 jaall
J8) (58 5 (sig) 0.000 A1V (5 glusa Yie 7509 Cialy yiid Al Ol Jgaall JUA (e eaally
2 e 23 gall ae alaie V) 48] X3 Laagos 0

Al ol s J1a5:0848 5 sl
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DESCRIPTIVES VARIABLES=pl @2 w3 wd w5 w6 w7 »8 w9 wl0 wll wl2 wl3 wld wl5 wl6 wl7
w18 wl9 w20 w2l

@22 w23 w24 w25 W26 W27 W28 W29 W30 W31l W32 P33 W34 W35 W36 W37 W38 W39 W40
wil w42 wi3 Loaxid)

Sy soshi )l s leedt LS eaiadl jaas) L ewiall

/STATISTICS=MEAN STDDEV.

Descriptives

Output Created
Comments

Input

Missing Value Handling

Notes

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data
File

Definition of Missing

Cases Used

23-MAY-2023 13:22:26

C:\Users\HP\Documents\Untit
led1.sav

DataSet0

<none>

<none>

<none>

91

User defined missing values
are treated as missing.
All non-missing data are

used.
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Syntax DESCRIPTIVES
VARIABLES=01 2 3 4
ob 6 7 8 9 10 11
12 13 14 15 16
17 18 19 20 21
022 23 24 25 26
027 28 29 30 31
32 33 34 35 36
037 38 39 40 41
42 43wl
Syl s shadll sadd) sl
Al aad] e 3all
ISTATISTICS=MEAN
STDDEV.
Resources Processor Time 00:00:00.00
Elapsed Time 00:00:00.06
Descriptive Statistics
N Mean Std. Deviation
o5 pang A ) A all aseal 91 4.0549 .84804
el s
i Ay ) Al A g pally ALl 91 4.0330 .56668
e
A5 A5 gall o Slalaall Ads yall 91 4.0330 .62273
Sl gl s Al il
plas il dusiall & g 91 4.0110 .76731
pasiuy ol Ay Apall (3 jdas 91 4.0110 73778
Geldall o 3das Calay)
A% Al el Aadl muY) 91 3.9011 .61563
s gall aa i plall Adisnal)
SIS 3 fall 5 Asalel] A 5l 91 4.1648 .70338
Al 25 e Sl pledd Allat
phlas oot gall il o s 91 4.1538 57587
s st Al
et Al JS8 08 zalju gk 91 3.8791 .69658
Sl e gl
it Al o A& jdas bl 91 3.9890 69113
sy

130




saied Rl o Lo gl S hal)
& ped il Al

la saliia) 8 Al e jladll
4as) il et

&l ped Ball Al jdes Adle

Ao gliay

e Al A g1 el )
peed B g S jlea palall

A gl skt el A0
syl

s gt ol gall 6 AL
e gl sels

P CCORP ARG ST R PG
Adlal) b Al

74 o ol e La o F
Sl gl Aatiall (A 5all
a3 83 pSiane o Alnd b
e Dol pY pe cpladal)

e 8513 Aesnsall S lof padhy 4
Optisall b Jesl

3 Al Yl oy il g
elan| g dusnsall

Jans Jghoe el Jo Zu 2 I

A gl 5ol cplalal)
et Al o Gl pulliag
sl & Janll

A8 Al e o g LB
Jasll

Gl AUl ) Al o
o) cugDaly

=) B Al el 4838
o Adee das) o ) 1)

e Bla el gl lEaYl s Jal
A fal) s (Ba Bl lall
ol

P s Al A8 (gdasl i)
Aag] Al A all

sy 3 Al (o (g
Cullul Al 8 A48 )

91 42198 57353
91 3.9121 .76954
91 3.9341 72728
91 3.7473 .85106
91 3.9121 .74010
91 3.7912 73811
91 3.6264 .962047
91 4.0110 56754
91 3.9011 71577
91 3.8462 .90582
91 4.3407 52111
91 3.6703 .90744
91 3.8022 .84616
91 4.1868 .51450
91 4.2857 .54336
91 4.1758 .58866
91 3.9121 79789
91 3.8901 .64032
91 3.9341 .62897
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salae 8 ol cplalall 8 A
Jfiai Saias Aol gy
P FTRE I W UK 7
S JIAl (B e el A8y
ot o ) Adadl] plaSl Lemi fa g
il juleall g saaadl)

e SIS Al s e b
Joal gl pa cplalall

s catie Al sagalls Al
e Al clatia 4o guia
LR T T P PO Y|
Adgall b Janll
PRI U TR PO [RCT BCCINE S |
Aliey U8 lasoas
Sladd Acall 3 Ba5a Adle
8 jaay cp pedlidl

A Al o il a1
LS el plen gyl

i Agall o pe ] Saa ll
o Gpyes il

G el judlaa Aaall AL
Cattagall ¢Stanlly

st Al Juaty) 8 Al aa
Lot ga Lo 5 | ) haita
Jons Al Lo (3ins Auasl
Aol x|

st dagll Y

18 > g D P - RV N
Aual Yl

sk ol Juall 5 52l
Baliie ey A Aadaid|

Al o el jlaadl 4834

S A ) Asadasd] 4 ) giall

el i3l
Valid N (listwise)

91

91

91

91

91
91
91

91

91

91

91

91

91

91

91
91

91
91
91
91
91
91

3.9231

3.9121

3.9231

3.8901

4.0769

4.6154

46374

45165

4.0879

4.3297

4.2857

4.4066

4.4286

4.1758

4.0073
4.0531

3.8022
3.9538
4.0725
3.9165
4.3137

67050

48645

.70286

.72189

.73380
.53269
52739

.58429

85177

.63342

.63746

.71458

73247

.65986

.53686
48361

.66633
.58353
.55499
51731
46300
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RELIABILITY
/VARIABLES=pl 2 w3 wd w5 w6 w7 w8 w9 wll wll wl2 wl3 wld wl5 wl6 wl7 wl8 wl9
020 w21 w22 w23 W24
w25 W26 w27 w28 w29 W30 W3l W32 W33 W34 W35 W36 W37 W38 W39 WD W4l A2 W43
Ly
/SCALE ("ALL VARIABLES') ALL
/MODEL=ALFHA.

Reliability
Notes
Output Created 24-MAY-2023 15:19:54
Comments
Input Data C:\Users\HP\Docurments\Untit
led1 . sav
Active Dataset DataSet0
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data 91
File
Matrix Input
Missing Value Handling Definition of Missing User-defined missing values
are treated as missing.
Cases Used Statistics are based on all

cases with valid data for all

variables in the procedure.
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Syntax

Resources Processor Time
Elapsed Time

RELIABILITY
/IVARIABLES=1 2 3
o4 5 B AT 8 9 10

o111 12 13 14 15
16 17 ~18 19 20
21 22 23 24
25 26 27 28 29
30 31 432 33 34
35 36 37 ~38 39
40 41 42 43 sy
/SCALE('ALL VARIABLES')
ALL
/MODEL=ALPHA.
00:00:00.03
00:00:00.05

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 91 100.0
Excluded® 0 .0
Total 91 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics
Cronbach’s
Alpha N of items
.965 44

M&JJACJEYQ&MEAilOéJM\
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