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Abstract

The good management in the firm can be recognized through its success in
orienting and conveying its strategy and business plan to its different
organizational levels, for which the control management is considered as a
distinguished means, through using a number of new tools such as balanced
scorecard.

This study aims to show the existing relation between the strategy and the
daily (current) management through the study of balanced scorecard system this
latter focused of the perspectives of its component (financial perspective,
customer perspective, perspective internal business processes, learning and
growth perspective) And performance measures contained in each Perspective
of these Perspectives.

The study also included a case study where we tried to apply some of the

tools of management control on the « g—i’(ﬁc:c«ndor electronics », The
proposed program was presented as a vision for the full application of the
Balanced Scorecard.

Keywords: balanced scorecard, Key Success Factors, control management.



