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Abstract

This study aimed to reveal the reality of internal digital communication in the newly
established governmental institutions in the Wilaya of Bou Saada, as it is
considered one of the most important modern mechanisms upon which public
institutions rely to improve administrative performance and enhance the
effectiveness of organizational work in light of the accelerating digital
transformation. The study was based on the following main research problem:
What is the reality of internal digital communication in the newly established
governmental institutions in the Wilaya of Bou Sadda? From this problem, a set
of sub-questions emerged concerning the level of reliance of these institutions on
digital communication, the digital means used, its role in improving coordination
and administrative performance, and the attitudes of employees toward its use.

The study adopted the case study method, as it was deemed the most appropriate
approach for examining the reality of internal digital communication within the
newly established Wilaya of Bou Sadda. The questionnaire was used as the main
tool for data collection from the study sample, which consisted of 70 employees
and workers. The study was theoretically grounded in the Administrative Digital
Transformation Approach.

The applied framework of the study addressed the reality of internal digital
communication within the newly established Wilaya of Bou Sadda through the
analysis of field data related to the use of modern digital tools in information
exchange and administrative coordination among various departments and
organizational structures. It also examined the extent to which these tools contribute
to improving administrative performance and the quality of services provided.

The study reached a number of findings, the most important of
which is that the newly established governmental institutions in the Wilaya
of Bou Sadda have begun adopting mechanisms of internal digital
communication within the process of transition toward e-administration
through the use of professional e-mail and digital platforms. The results
also showed that these tools contributed to accelerating the circulation of
information, improving coordination among administrative departments,
simplifying administrative procedures, and enhancing the efficiency of
administrative performance. Furthermore, the study confirmed that digital
communication has become an organizational and administrative necessity
within contemporary governmental institutions due to the effectiveness it
provides in institutional communication and its support for the
modernization of public administration and adaptation to the requirements
of the modern digital environment.
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