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:Study summary

This topic aims to reveal the effect between inspirational motivation and the
management of organizational change among workers at the Faculty of
Humanities and Social Sciences, University of M’sila, as the study of the
following hypotheses shows: Brainstorming contributes to the management of
structural change. The second hypothesis states that creative encouragement
contributes to the management of technological change. The third hypothesis
Creating a common vision and managing change were the tasks that fall under
the main question: How does inspirational motivation affect the worker’s

?organizational change management
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We relied on the descriptive approach, and data was collected through
observation, questionnaire, and interview tools on a purposive sample
consisting of 56 samples at the Faculty of Humanities and Social Sciences,
University of M’sila, where we reached a number of results that confirm the
existence of the effect, the most important of which is that the inspirational
motivation method plays an important role in managing organizational change.
So that the leader has high skills so that he can build an organizational culture
suitable for change, by formulating a future vision and setting goals with the
participation of all employees in the organization and dealing in positive ways
with resistance to change by opening channels of communication with
superiors by presenting the ideas and opinions of subordinates and giving full
confidence in their abilities and potentials, which Enhances their sense of

loyalty and organizational belonging.
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