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Summary:

The performance appraisal process is among the important functions in human
resources management, through which the organization aims to judge the performance
of its human resources and its overall performance as a whole. Completely, by making
sure that it meets the correct evaluation conditions.

Through this study, the performance of human resources was evaluated in one of
the Algerian economic institutions, represented by the Milk Breeding Institution in
M'sila, and this was done by analyzing its elements, and standing on the status of this
system in the institution under study, and its effectiveness in making decisions in the
management of human resources.

Through the interview we conducted with the Mesila Milk Incubation Institution,
we concluded that the method used is the compulsory description method based on the
general performance of the worker (average, good, poor), as evaluation may be done in
this institution on a regular basis (that is, every 6 months).

Keywords: performance appraisal, human resources, employee performance.
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